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DELIVERABLE AND MILESTONE TABLE

Activities on Nutrition, Maternal and Child Health
	
	MILESTONES
	DELIVERABLES
	FREQUENCY

	


	1. Current Operational Manuals and policies to reflect operational changes based on recommendations from pre-award assessment.
2. Recruit technical staff 
a) Nutrition Officer
b) Project Officer
c) Project Coordinator
3. Development of an initial Workplan covering activities over the period of this award 
	1. Updated operational manual signed by the Board.
2. Employment Contract letters, Acceptance letter, CV.
3. Workplan containing activities, expected outputs, outcomes, and timelines
	Once

		Comment by Hamza Awudu: The selected 17 district are far apart, hence grantee need to get a working place for their field staffs. Usually grantees are mostly located in the regional levels hence will need an office accommodation for field work.
	Establish an office accommodation at the district level	Comment by Charice Bourdeaux: The program description is very vague. How do we know they will need to establish a rental?
	Rent Agreement
	

	
	Initial Community Entry
	Report on Community Entry, including communities and dates of engagement, persons engaged and outcome of engagement
	

	
	Engage community leaders and sub-districts to select 3 Community Health Volunteers (CHV) per community	Comment by Charice Bourdeaux: The milestones are very specific; however, the program description is vague. Will the applicants understand how to the CHVs?	Comment by Bernice Kunutsor: Do you mean how to select the CHVs?	Comment by Bernice Kunutsor: The milestone activity is quite a familiar one in Ghana so applicants will be required to explain how they will do it. That is how we will know if they understand the health system and how to work with the system
	List of Community Health Volunteers selected in each community
	Annual

	
	
Mobilize pregnant women in the community and sensitize them on pregnancy schools and support Midwives and Community Health Nurses to establish pregnancy schools in their selected communities or by cluster of communities.
	
List of pregnant women registered per pregnancy school per community.

	

	
	Community durbars held (1 in each community) to outdoor trained CHVs and their scope of work.

Registration and collection of basic information data of all children under 5 years, pregnant women and other women in reproductive age (15 – 49 years) and aged
	Summary report on community durbars indicating the number of participants per community disaggregated by gender, age, and pictures.
Details of number of children and pregnant women and other WRA, aged registered by community and district
	

	
	Support the conduct of community-based growth promotion sessions and home visits by CHNs/CHOs and CHVs
Provide technical support to communities on ASBC-led CHAPs implementation

Support midwives and CHNs to facilitate community pregnancy schools
	Summarized monthly sessions, including number of home visits conducted, and pictures 
Summary of Updates on CHAPs implementation
Summarized pregnancy school sessions, including number of women who participated per trimester

	Monthly

	
	Support midwives to hold Graduation ceremonies for pregnancy school participants who deliver at health facilities
	Highlights from graduation ceremony with number of graduands, pictures
	Quarterly

	
	Carry out community engagements on child protection issues using UNICEF child protection toolkits.

Carry out community engagements to create demand for Family Planning, MCH and nutrition services in 10 Communities.

Identify and engage male and male groups on their role in improving the nutrition and health of CU5 and WRA
	Reports on community engagements, Attendance, and Pictures 
Educational materials developed and used, Pictures and   Attendance 
Summary report of number of persons per engagement session and issues identified, discussed and solutions proposed. 
	Bi-annually
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